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/ NABH Consulting Service

Intelligent People
Innovative solutions

Quality is way
Life...

DhiijYoursNABH{Consultant ]

Dhii’s Consulting team comprises of prominent mix of industry experts, academicians who are trained in
healthcare service delivery. We provide tailor-made consulting services offering highest quality at reasonable
cost.

Dhii’s NABH consulting will help healthcare organizations to take initiatives through quality strategy, policy
development, technical assistance for accreditation, training, capacity building, process standardisation,
quality inidicators development and performance excellence models.

NABH is to your advantage!

|t raises community confidence in the services provided by the hospital.

eWhen a hospital is NABH accredited, the patient can be rest assured that the
hospital follows stringent standards as laid down by the accreditation body for
providing best in patient care comparable to any international hospital of repute.

e It will enable the hospital to benchmark against the best and claim the worth.

oIt enables you to acquire international quality standards like JCI/ JCAHO, creating a mark on the
world map and increase business through medical tourism.



« Consulting Service

Are you Aware of National Accreditation Board for Hospitals [NABH]?
Are you looking for Accreditation?
Are you an IS0 9001:2008 certified Hospital and looking for upgradation?

Are you looking for Hospital Accreditation from Indian Government (QCI)?

One Stop Solution — Dhii, Your partner in NABH Accreditation!

Dhii’s NABH Consulting Offering

* Understanding the current status and conducting Gap analysis of the hospital as per NABH
standards.

s Getting in touch with the hospital employees, including top management and key personnel,
through workshops, to spread awareness of NABH standards.

* Conducting a sound rework on the hospital policies and systems.

* Working hand-in-hand to prepare documents for the NABH accreditation including manuals, SOPs,
policies, equipment standardizations etc.
» Counselling on upgrade of the hospital infrastructure for streamlining day to day activities.

s Aid in design of the organizational chart to distribute responsibilities evenly among departments
and employees.

s Assistance in effective execution of training programs wherever required.
* Providing relevant support in the areas of equipment maintenance, instrument calibrations etc.
» Restructuring procedures of the core departments of hospital.

s Distributing tasks evenly among departments and organizing an internal feedback mechanism.
* Developing feedback processes for patients as well as employees to understand the level of
satisfaction. This is to attend and resolve complaints for better management.

« Audit management and review.

» Assistance in designing corporate goals and dividing the same into smaller tasks which can be
monitored from time to time.
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